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Governed AI Query Dashboards – Accelerate

Your users already want AI.

Give them one you govern.
Claude on your Fabric models, under your security and 
governance, with accuracy you can test.

The platform migration is finished. The request queue isn't. You consolidated all your company’s data into Fabric and built the 

semantic models. Yet your analytics team still spends its week on one-off report requests, and every new dashboard adds to an 

estate you have to secure, refresh and maintain. Meanwhile, business users tired of waiting are pasting company data into AI tools 

you don't govern.

Governed AI Query Dashboards – Accelerate

Accelerate puts Claude directly on the semantic models you already own so you can stop building dashboards and start 

answering questions. We harden one or two models for AI with clear names, descriptions and certified measures, connect 

Claude under each user's own identity and prove accuracy with a testing suite your team keeps running. No new platform, 

no data copies, no migration.

What you get
A fixed-scope, 4–6 week engagement that extends your 
existing Fabric estate instead of adding another platform 
to run.

DATA  S C O P E

                Your existing Fabric lakehouse or warehouse

1–2 semantic models hardened for AI

D ELIVERABLE S

3–5 analytical use cases prioritized with 

business stakeholders

20–30 golden questions, tested and certified

3 reusable dashboard templates

Claude connected under each user’s identity, 

with no shared service accounts

Testing suite, training and handover to your team

Accelerate is built for you if:

Your team runs Microsoft Fabric and still 
can't keep up with demand.

Your data already lives in Microsoft Fabric

Report requests outpace your BI team

Users are reaching for unapproved AI tools

AI must follow your security rules and prove 
its accuracy
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How Accelerate runs

WEEK 1 WEEKS 2-3

Assess Harden

We review your semantic 
models and security, agree 
on 3–5 use cases and write 
20–30 golden questions   
with your finance leads.

We tidy names, add 
descriptions and synonyms 
and certify measures so 
Claude reads 1–2 models   
the way finance does.

4–6 WEEKS ·  F IXED SCOPE

WEEK 4 WEEKS 5-6

Connect Prove and hand off

Claude goes live on those 
models under each user's 
own identity. We build 
three dashboard templates 
around your use cases.

A testing suite scores 
every golden question. 
We train your users and 
hand over a runbook that 
keeps answers accurate.

Self-service answers without losing control.

Your BI backlog starts 
shrinking.

Routine questions get answered     
in plain English against certified 
models, so your developers stop 
building one-off reports and focus 
on the data products that matter.

Your security model applies 
to every answer.

Claude runs under each user’s own 
identity, so the permissions you 
already set in Fabric carry through.   
No shared service account, no       
data copies.

Shadow AI gets a 
governed alternative.

Give the business a 
sanctioned way to ask 
questions of company data, 
instead of spreadsheets 
pasted into public AI tools.

Accuracy you can test, 
not hope for.

A testing suite scores your 
golden questions before launch 
and after every model change, 
so your team catches drift 
before the business does.

Your Fabric investment 
shows a measurable return.

Capacity and models you already 
pay for get used by more of the 
business, and the work can count 
toward an Azure consumption 
commitment (MACC).

Your team owns it 
from day one.

Templates, runbooks and 
hands-on training mean your 
engineers extend the layer 
themselves, with no ongoing 
dependency on us.

Bring us your dashboard backlog. 
We'll show you what AI can answer.

In a 45-minute working session, we’ll assess how AI-ready your semantic 
models are, identify the backlog requests Claude could answer first and 
outline what it takes to connect it under your existing security. We’ll also 
check whether your engagement qualifies for Microsoft funding.

Why Algoworks

Algoworks helps data and IT teams get more from the Microsoft platforms they already run. As a Microsoft partner with 500+ Azure experts and engineers, we harden semantic 
models, connect AI under your existing security and governance and hand over everything your team needs to extend it. Our AI-native delivery gets you from Fabric to governed, 

trusted answers in weeks, then scales what works.
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